
BACKGROUND

• The SCCWRP Commission periodically holds Strategic Planning 

meetings for the Agency
– Opportunity to look beyond routine items and assess overall direction of the organization

• This is the sixth such meeting 

• The meetings have all led to substantial growth for the organization
– Let me walk you through organizational directions that resulted from previous meetings



1994 STRATEGIC PLANNING MEETING

• Followed from a 1990 structural change to the Commission
– Regulatory agencies came aboard

– Commissioners changed from political appointees to executives at the member agencies

– Scientific Advisory Board disbanded, replaced by CTAG

• 1994 meeting was opportunity to develop a vision for the organization
– Forged an agency Mission Statement and Goals

• Adopted Regional Monitoring as a core program for SCCWRP
– Regional monitoring remains SCCWRP’s single largest investment



1997 STRATEGIC PLANNING MEETING

• Developed a common vision with the new Executive Director

• Transitioned the agency from a data generator to a data integrator
– Emphasis on collaboration and consensus building 

• Defined national leadership goals
– Established publication rate targets for staff

• Identified new research directions
– SCCWRP had never worked in microbiology until that time



• Stormwater agencies were invited into SCCWRP
– Much of our work had been moving into the watershed

– Needed them at the table if our work was to lead to meaningful management consideration

• Decided to invest in a new facility

• Determined appropriate organizational size
– Critical to selecting a new facility 

– The 45-50 person target still guides us today 

2001 STRATEGIC PLANNING MEETING



• Conducted a survey to assess SCCWRP effectiveness
– Set the stage for what topics to talk about at the meeting

• Led to enhanced outreach and communication initiatives
– Hired a science writer 

– SCCWRP Symposium 

– New quarterly reports

• Added a new member agency: Ocean Protection Council 
– Desire to better connect with the Natural Resource agencies

2007 STRATEGIC PLANNING MEETING



• Conducted an external review of the organization
– Directors of six marine laboratories examined our organizational effectiveness

– We got high marks: “SCCWRP is a small agency that has had a disproportionately large 

impact on environmental decisions” 

• Biggest recommendation: Enhance CTAG’s role in research planning
– Created a CTAG charter to provide greater clarity about CTAG’s role and responsibilities

– Started intersessional research planning meetings and thematic research plans

• Established “healthy tension” guiding principles
– 75% of the organization’s work should focus on addressing near-term management needs

– 25% should be over-the-horizon projects with a multi-year payback 

2014 STRATEGIC PLANNING MEETING



TODAY’S AGENDA

• Discuss results from the organizational effectiveness surveys

• Review the organization’s mission, vision and goals 

• Determine how SCCWRP interacts with non-member entities affected 

by our science 

• Review SCCWRP’s Communications Strategy 



MISSION, VISION AND GOALS

• Mission 
– Enhance the scientific foundation for management of Southern California’s ocean and 

coastal watersheds

• Vision 
– Effective transfer of science to member agencies and other stakeholders leads to 

implementation of appropriate, viable management strategies that protect the ocean and 

coastal watersheds for this and future generations

• Goals
– SCCWRP has four goals 

– Each supported by strategies for achieving those goals



GOALS

• Goal 1: What work SCCWRP should do
– Undertake and participate in scientific investigations to understand ecological systems in the 

coastal waters and associated watersheds, in order to document relationships between these 

systems and human activities relevant to SCCWRP member agencies

• Goal 2: SCCWRP should do the work well
– Serve as a respected source of unbiased coastal water quality science

• Goal 3: SCCWRP should build consensus
– Develop scientific consensus on issues relevant to management decisions and application of 

science by member agencies

• Goal 4: SCCWRP’s work should be put to use
– Stimulate conversion of science to action
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