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Background

• In June, the Commission agreed to administer a 
pair of surveys to evaluate SCCWRP’s 
effectiveness
• Your Commission Retreat planning committee 

developed + administered the surveys last month
• Survey results will provide context for your 

deliberations at the Oct. 20 Retreat

• Your Retreat planning committee wants you to 
preview the survey results today
• I will provide a brief overview
• You will receive a written summary prior to the 

Retreat

SCCWRP effectiveness 
surveys

Administered via email August 
2-18, 2023
• Internal survey
        • For staff only
        • 46 responses
• External survey
        • For all audiences
        • 139 responses



Overview of internal survey

• All SCCWRP staff were invited to take a survey assessing job satisfaction
• 24 multiple-choice questions organized into 4 sections

• Responses on a 1-5 scale from “Strongly disagree” to “Strongly agree” 

Key

≥ 4.5

4.0-4.49

3.5-3.99

3.0-3.49

< 3.0

Section Average

n=46

Working at SCCWRP 4.40

Understanding of SCCWRP 4.47

Job satisfaction 4.32

SCCWRP executive 
management

4.35

Total average 4.37



Overview of internal survey

• All SCCWRP staff were invited to take a survey assessing job satisfaction
• 24 multiple-choice questions organized into 4 sections

• Responses on a 1-5 scale from “Strongly disagree” to “Strongly agree”

Key

≥ 4.5

4.0-4.49

3.5-3.99

3.0-3.49

< 3.0

Section Management

n=8

Scientists

n=16

Technicians

n=9

Admin, IT, 
Commun-
ications

n=6

Part-time/
Students

n=7

Working at SCCWRP 4.81 4.28 4.17 4.46 4.39

Understanding of SCCWRP 4.98 4.61 4.40 3.92 3.91

Job satisfaction 4.73 4.27 4.06 4.23 4.39

SCCWRP executive 
management

4.53 4.38 4.22 4.25 4.29

Total average 4.76 4.36 4.18 4.21 4.27



Overview of external survey
• The external survey consisted of 46 questions organized into 9 sections  

Key

≥ 4.5

4.0-4.49

3.5-3.99

3.0-3.49

< 3.0

Section Average

n=139

Research planning 4.14

SCCWRP’s scientific reputation 4.43

SCCWRP’s impartiality 3.86

Impact of SCCWRP’s work 4.20

Partnerships and engagement 4.21

Communications and outreach 4.04

Interactions with SCCWRP staff 4.23

Project management 3.91

Facilities 4.26

Total averages 4.13



Overview of external survey
• We looked at how different classes of people scored us

Key

≥ 4.5

4.0-4.49

3.5-3.99

3.0-3.49

< 3.0

Section SCCWRP staff

n=25

Commission/
CTAG 
n=20

Research planning 4.41 3.99

SCCWRP’s scientific reputation 4.59 4.65

SCCWRP’s impartiality 4.56 3.65

Impact of SCCWRP’s work 4.50 4.38

Partnerships and engagement 4.47 4.40

Communications and outreach 4.18 4.23

Interactions with SCCWRP staff 4.36 4.38

Project management 4.11 4.15

Facilities 4.44 4.58

Total averages 4.35 4.28



Overview of external survey
• We looked at how different classes of people scored us

Key

≥ 4.5

4.0-4.49

3.5-3.99

3.0-3.49

< 3.0

Section SCCWRP staff

n=25

Commission/
CTAG 
n=20

Research partners 

n=47

Research planning 4.41 3.99 4.28

SCCWRP’s scientific reputation 4.59 4.65 4.50

SCCWRP’s impartiality 4.56 3.65 3.87

Impact of SCCWRP’s work 4.50 4.38 4.29

Partnerships and engagement 4.47 4.40 4.29

Communications and outreach 4.18 4.23 4.09

Interactions with SCCWRP staff 4.36 4.38 4.30

Project management 4.11 4.15 3.92

Facilities 4.44 4.58 4.35

Total averages 4.35 4.28 4.19



Overview of external survey
• We looked at how different classes of people scored us

Section SCCWRP staff

n=25

Commission/
CTAG 
n=20

Research partners 

n=47

Member agency 
staff 
n=17

Research planning 4.41 3.99 4.28 4.09

SCCWRP’s scientific reputation 4.59 4.65 4.50 4.33

SCCWRP’s impartiality 4.56 3.65 3.87 3.29

Impact of SCCWRP’s work 4.50 4.38 4.29 3.73

Partnerships and engagement 4.47 4.40 4.29 3.94

Communications and outreach 4.18 4.23 4.09 3.86

Interactions with SCCWRP staff 4.36 4.38 4.30 4.30

Project management 4.11 4.15 3.92 3.71

Facilities 4.44 4.58 4.35 4.16

Total averages 4.35 4.28 4.19 3.93

Key

≥ 4.5

4.0-4.49

3.5-3.99

3.0-3.49

< 3.0



SCCWRP’s impartiality

• We looked at the distribution of scores for the 2 impartiality questions
• Averages mask how different people answer a question

0% 50% 100%

Strongly 
agree

Somewhat 
disagree

Somewhat 
agree

Strongly 
disagree

No 
opinion

0% 50% 100%

All survey responses (n=139)

Member agency staff (n=17)
(excludes Commission/CTAG)

All survey responses (n=139)

Member agency staff (n=17)
(excludes Commission/CTAG)

SCCWRP successfully avoids being an 
advocate for policy and management action. 

SCCWRP is a resource for unbiased water-
quality science in Southern California.

0% 50% 100% 0% 50% 100%



SCCWRP’s impartiality

• We also looked at who gave us the 2 lowest scores

SCCWRP successfully avoids being an 
advocate for policy and management action. 

7%

0%

15% 17%

0% 0%

15%

42%

7%

40%

30%

17%

0% 0%

15%

58%

Portion of each sector that rated us a 1 or 2

SCCWRP is a resource for unbiased water-
quality science in Southern California.

Portion of each sector that rated us a 1 or 2



Communications and outreach
• Our scores are strong 

for all 12 questions in 
our communications 
section

• 2 of the questions 
relate back to how 
people view our 
impartiality
• These questions also 

are where we see our 
lowest scores

Key

≥ 4.5

4.0-4.49

3.5-3.99

3.0-3.49

< 3.0Communications question Average

n=139

Clarity of mission 4.18

Transparency of operations 3.66

Staff as communicators 4.32

Avoiding bias in communications 3.90

Frequency of communications 3.91

Communicating value proposition 3.99

Communicating accomplishments 4.45

Data and data analysis tools 4.01

Technical publications 4.42

Website 3.96

Director’s Report 4.01

Annual Report 4.22

Overall average 4.04



Communications and outreach

• We looked at the distribution for our 2 lowest-rated communications 
questions

SCCWRP is transparent across all areas of its operations 
(e.g., administration, finance, scientific research, outreach).

SCCWRP’s communications are carefully 
crafted to avoid bias.

Strongly 
agree

Somewhat 
disagree

Somewhat 
agree

Strongly 
disagree

No 
opinion

0% 50% 100% 0% 50% 100%

All survey responses (n=139)

Member agency staff (n=17)
(excludes Commission/CTAG)

All survey responses (n=139)

Member agency staff (n=17)
(excludes Commission/CTAG)

0% 50% 100% 0% 50% 100%



Next steps

• We will send you a written report with full survey results
• Expect it a few weeks prior to your Oct. 20 Retreat

• You need to finalize your Retreat meeting agenda
• Steve will talk to you about that next
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