
BACKGROUND

• The Commission periodically holds Strategic Planning meetings
– An opportunity to look beyond routine items and assess overall direction for the organization

– The next one is scheduled for Oct 20, an eight-year interval because of COVID-related delays

• You formed an organizing committee for the 2023 meeting 
– Lan Wiborg, Peter Vroom, Amanda Carr, Jenny Newman, Jim Marchese

– They previously presented a draft agenda and logistics for your approval 

– They also conducted a SCCWRP Satisfaction Survey to inform the meeting agenda 

• Today’s goals
– Review the logistics and meeting agenda

– Share results of the survey 

– Discuss how the survey results should affect the agenda and next steps in meeting preparation



PROPOSED AGENDA FOR THE MEETING

• Organizational goals
– Revisit the vision statement, mission statement, and metrics of success

• SCCWRP’s strategy for interfacing with non-member organizations 

affected by its science
– Drinking water utilities 

– Small, inland or northern CA wastewater utilities 

– Northern or inland CA stormwater agencies

• Outreach and communication
– Who are the target audiences for SCCWRP products? 

– Does SCCWRP have an effective communication strategy?



LOGISTICS  

• The meeting will be held at SCCWRP from 9-3
– You will get a nice lunch!

– Lunch will be a nice opportunity for informal interaction as we have several new Commissioners

• Meeting participants 
– All Commissioners and Alternates 

– CTAG Executive Committee

– SCCWRP Executive Director and Deputy Directors

• Special guests who are participants during select agenda items
– Two drinking water representatives, one from industry and one from the State Board  

– CASA representative

– CASQA representative 



SURVEY

• Committee wanted to gather feedback about the organization
– Fodder for identifying needs and opportunities

• The planning committee constructed two surveys
– One for internal staff 

– One to assess how the larger community perceives SCCWRP

• E-mailed to about 400 people and several list-servers 
– 48 responses to the internal survey 

– 139 responses to the external survey 

• Scott Martindale will share the results 



NEXT STEPS

• Drill down to better understand the lower scores regarding impartiality 
– In what direction do people think we lean?

– Does the impression result from the actions of a few individuals or is it culturally pervasive?

– Is it most associated with our science, communication of science or application of science?  

– What actions can we take to improve that impression?

• Two step process for drilling down 
– A second survey focused only on this issue and asked just of member agencies

– Followed by conversations we will ask you to have with your staff 

• Survey outcome will inform several agenda items at your Strategic 

Planning Meeting

– Mission statement and goals 

– Communication
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