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ABSTRACT 
Collaborative research partnerships between waterway managers and research institutions are an essential 
way to fill knowledge gaps that support continuous improvement in waterway management. Knowledge gaps 
include building system understanding, prioritizing works, increasing the efficiency and effectiveness of 
restoration efforts, and assessing restoration success. Through case studies from Australia, the United 
States, and France, this paper highlights insights from successful, long-term waterway management 
collaborations among research institutions and waterway managers. Successful collaborations were 
characterized by research investment being directed toward the priorities of waterway managers, outcomes 
(e.g., decision support tools, management guidelines) being timely and relevant to increase opportunities for 
research adoption, academic outputs (e.g., research papers, conference presentations) and academic 
freedom being encouraged, and research agendas being flexible to changing issues. In short, the case 
studies we reviewed demonstrated how collaborations between research institutions and waterway managers 
deliver long-term value to both researchers and managers. We provide recommendations for waterway 
managers who are looking to establish collaborative research partnerships or strengthen existing ones, 
centered around the following emergent themes: 1) relationships built on trust and respect, 2) common 
purpose for collaborative research, 3) specific roles for establishing collaborations and facilitating research 
adoption, 4) balanced needs and expectations of multiple partners, 5) shared decision-making about research 
priorities, 6) co-design and co-delivery of research, and 7) collaboration resilience (e.g., to fluctuating 
budgets, changes in key personnel). 
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