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Visible Problems With ELAP

1) The regulations are badly out of date and 
unenforceable

2) The fees are inequitable 
3) The budget insufficient to support the program
4) The On-Site Assessments (OSAs) are inconsistent 

between assessors and inconsistent with existing 
standards

5) Performance Testing Samples (PTSs) are not being 
assessed

6) Record Handling and Management – disorganized 
process for handling paperwork, lack of standard 
procedures.
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Statutes & Regulations
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Core Problems With ELAP
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Using Contractors?

If ELAP Management 
Cannot Make Its Own 
Employees Conduct 

Consistent OSAs, It Will 
Not Be Able to Make 

Contractors Do It Either
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Using Contractors?

1) Without Standardized 
OSAs, Contractors will be 
Just as Inconsistent as 
Staff Is

2) Using Contractors Just 
Adds a Layer of 
Bureaucracy
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Training

1) There are 700 Labs in the ELAP 
Program

2) Most TPAs Already Have Jobs 
and Do not Live in California

3) Contractors Still Need to be 
Obtained, Trained, 
Maintained.
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Numbers

1) If it is Not Cost-Effective 
to Hire More Staff, It will 
Not be Cost-Effective 
Retain More Contractors.

2) Contractors are not 
Cheaper than Staff
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Standardized OSAs

1) ELAP Does not Have a 
Standardized OSA Procedure

2) There is No Way to Know How 
Many Staff or Contractors are 
Needed without Knowing 
How Much Staff Time is 
Needed to Conduct an OSA
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It is Not That Complicated

The Lab Field Service routinely Accredits Many More Clinical Labs
Than ELAP Does  Environmental Labs with its Own Staff.  It is Possible.
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Frequency of OSAs

There is No Federal or State Law Requiring 
an OSA Every Other Year
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Frequency of OSAs

Change the ELAP Regulations

ELAP Can Inspect at Any Time If they Need to 
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2011 ELAP Database
A. Government

1) 190 Public Utility
2) 67 Municipal
3) 44 County  
4) 10 Federal
5) 10 State
6) 3 Special District 
7) 3 Academic lab
8) 1 Tribal
9) 1 County Hospital
10) Total 329
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2011 ELAP Database
B. Private

1) 238 Commercial (49 Out of State)
2) 40 Industrial
3) 11 In-House (1 Out of State)
4) 6 Private
5) 4 Other (2 Out of State)
6) Total 299
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Typical Labs

1) Same Tests
2) Same Equipment
3) Same Samples
4) Same Staff
5) Same Facilities
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Distance – Virtual OSA

Have the Lab Open a Lap 
Top and Use Skype or 
FaceTime
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On-Line Applications?

Why are We Still Printing Out Forms on Dead 
Trees and Snail-Mailing them to ELAP?
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Newfangled Stuff

We are 1/6th of the Way 
through the 21st Century 

Let’s Get on 
the Trolley
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Third Party Accreditors
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Hiring a Chauffer is NOT the Solution
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